
Table of Contents 

Abstract ....................................................................................................................................... I 

Zusammenfassung .................................................................................................................... IV 

Table of Contents .................................................................................................................. VIII 

List of Figures ......................................................................................................................... XII 

List of Tables ........................................................................................................................... XII 

List of Abbreviations ............................................................................................................. XIV 

Acknowledgments ................................................................................................................. XVI 

Rechtliche Erklärung ............................................................................................................. XIX 

1. Introduction ........................................................................................................................ 1 

1.1 Relevance and objective of this dissertation .................................................. 1 

1.2 Structure of this dissertation .......................................................................... 8 

1.3 Methodologies and empirical approach ......................................................... 9 

2. Examining the Ecosystem Concept .................................................................................. 12 

2.1 The ecosystem term ..................................................................................... 13 

2.2 Characteristics of ecosystems ...................................................................... 15 

Modularity and heterogeneity .............................................................................. 15 

Ecosystem output ................................................................................................. 16 

Co-investment and interdependence between participants .................................. 16 

Governance system .............................................................................................. 18 

2.3 Ecosystem types ........................................................................................... 19 

Business ecosystems ............................................................................................ 20 

Entrepreneurial ecosystems .................................................................................. 22 

Knowledge ecosystems ........................................................................................ 22 

3. Article 1: Conceptualization of research themes and directions in business ecosystem

strategies: a systematic literature review ........................................................................ 25 

3.1 Introduction .................................................................................................. 25 

3.2 Literature review .......................................................................................... 29 

3.2.1. Methodology ................................................................................................ 29 

3.2.2. Overview of existing research ...................................................................... 31 

3.3 Results .......................................................................................................... 33 

3.3.1. Framework element (FE) (1): Are business ecosystems a relevant strategic 

topic for me? ................................................................................................ 36 

3.3.2. FE (2): Where can I act & how do I engage? ............................................... 37 

3.3.3. FE (3): How do I design & build an ecosystem? ......................................... 38 



3.3.4. FE (4): How do I compete within an ecosystem? ........................................ 41 

3.3.5. FE (5): How do I compete with other ecosystems? ..................................... 43 

3.3.6. FE (6): How do I develop my strategy over time? ....................................... 48 

3.4 Future Research directions ........................................................................... 49 

3.4.1. Future research directions: Overarching themes .......................................... 49 

3.4.2. Future research directions: Specific research questions ............................... 51 

3.4.2.1. Research direction (1): Capabilities ......................................................... 53 

3.4.2.2. Research direction (2): Contributor competition ..................................... 54 

3.4.2.3. Research direction (3): Between-ecosystem competition ........................ 54 

3.4.2.4. Research direction (4): Interconnectedness of competition within and 

between ecosystems ................................................................................ 55 

3.4.2.5. Research direction (5): Ecosystem expansion .......................................... 56 

3.4.2.6. Future research directions: research methods .......................................... 57 

3.5 Conclusion ................................................................................................... 58 

3.6 Article 1 – Appendix .................................................................................... 60 

4. Article 2: Investigating the Strategic Choices of Business Ecosystem Orchestrators:

Evidence from Sports Aggregation Ecosystems ............................................................. 70 

4.1 Introduction .................................................................................................. 70 

4.2 Theoretical background ............................................................................... 73 

4.3 Methodology ................................................................................................ 77 

4.3.1. The sports aggregation ecosystem ................................................................ 77 

4.3.2. Derivation of strategic variables .................................................................. 78 

4.3.3. Data sources ................................................................................................. 80 

4.3.4. Data analysis and theory building ................................................................ 81 

4.4 Findings........................................................................................................ 82 

4.4.1. Variable 1: Channel ...................................................................................... 82 

4.4.2. Variable 2: Customer offer ........................................................................... 85 

4.4.3. Variable 3: Customer pricing ....................................................................... 87 

4.4.4. Variable 4: Partner pricing ........................................................................... 89 

4.4.5. Variable 5: Partner benefits .......................................................................... 92 

4.4.6. Variable 6: Network strategy ....................................................................... 94 

4.5 Discussion .................................................................................................... 97 

4.5.1. Relevant strategic variables .......................................................................... 97 

4.5.2. Balancing interests within the ecosystem ..................................................... 98 

4.5.3. Ecosystem strategy combinations .............................................................. 100 

4.5.4. Developments over time ............................................................................. 103 



4.6 Conclusion ................................................................................................. 105 

4.6.1. General conclusions and insights ............................................................... 105 

4.6.2. Limitations and future research agenda ..................................................... 106 

4.6.3. Managerial implications ............................................................................. 108 

5. Article 3: Ecosystem Selection Criteria and Implications: A Conjoint Experiment of

Ecosystem Partners’ Decision-Making ......................................................................... 109 

5.1 Introduction ................................................................................................ 109 

5.2 Theoretical background ............................................................................. 111 

5.3 Methodology .............................................................................................. 115 

5.3.1. Empirical context ....................................................................................... 115 

5.3.2. Research design .......................................................................................... 116 

5.3.2.1. Choice-Based Conjoint .......................................................................... 117 

5.3.2.2. Identification and derivation of attributes .............................................. 118 

5.3.2.3. Technical design information ................................................................. 120 

5.3.3. Administration of survey, data, and sample ............................................... 122 

5.4 Results ........................................................................................................ 126 

5.4.1. Main results ................................................................................................ 126 

5.4.2. Differences across segments ...................................................................... 129 

5.4.2.1. Location of facility ................................................................................. 130 

5.4.2.2. Competitors in proximity ....................................................................... 130 

5.4.2.3. Existing aggregator cooperation ............................................................. 131 

5.5 Discussion .................................................................................................. 135 

5.5.1. Facilities see aggregators mainly as a revenue source and have not adopted 

“ecosystem thinking” ................................................................................. 135 

5.5.2. WTA effects must viewed in a differentiated manner ............................... 138 

5.6 Conclusion ................................................................................................. 140 

5.6.1. Contributions to the BE literature .............................................................. 140 

5.6.2. Limitations and future research .................................................................. 142 

5.6.3. Managerial implications ............................................................................. 143 

5.7 Article 3 – Appendix .................................................................................. 144 

6. Concluding discussion and final remarks ....................................................................... 145 

6.1 Consolidating the findings of the thesis ..................................................... 145 

6.2 Implications for theory and practice .......................................................... 148 

6.3 Limitations and avenues for future research .............................................. 153 

7. References ...................................................................................................................... 156 


